GREEN LAKE TOWNSHIP BOARD
MINUTES
JANUARY 13, 2020 

[bookmark: _GoBack]GREEN LAKE TOWNSHIP BOARD
Golden Fellowship Hall
9700 Riley Road, Interlochen, MI
 JANAURY 13, 2020
MINUTES


1. CALL TO ORDER:  By Supervisor Radtke at 6:00 pm.

2. ROLL CALL:  Board members present were:  Kramer, Biondo, Radtke, West, McDonald and Schroeter.  Bieganowski arrived at 6:12 pm.   Also, present was Ronda Robinson, Recording Secretary.

3. PLEDGE:  was recited.

4. APPROVAL OF AGENDA:  Moved by McDonald and supported by West to approve the Agenda, as amended, Zoning Board of Appeals Vacancy added as New Business I.  Carried.                                                                                               

5. [bookmark: _Hlk26868375]CONSENT AGENDA:  Moved by West and seconded by Schroeter to approve the Consent Agenda, as presented.  Roll Call:  Yes- McDonald, West, Schroeter, Biondo, Kramer, Radtke.  No-0.  Carried.

6. REPORTS:

A.  DEPUTY MARK NOFFKE, COMMUNITY POLICE OFFICER:  reviewed the 2019 Sheriff’s statistics for Green Lake Township:  112 calls, 94 personal damage accidents, 18 injury accidents, 0 fatality accidents, 90 criminal arrests.

B.  ANDY MAREK, GRAND TRAVERSE COUNTY ROAD COMMISSIONOR: explained that on the weekends they only have a skeleton crew scheduled and it takes time to get to all the County roads.  The GTCRC is fully staffed except one mechanic right now.  Deb Hunt is going to retire soon, and her knowledge will be greatly missed.

C.   CHIEF CUTWAY, GREEN LAKE EMERGENCY SERVICES:  explained that when they do intercepts, they are not allowed to bill unless they have an intercept agreement with the jurisdiction.  The agreement needs to state that the intercept will take place in Green Lake Township.  

Motion by Kramer and support by McDonald to authorize Chief Cutway to draft intercept agreements with Thompsonville, Mesick, Paradise and Almira.  The agreements will be reviewed by Supervisor Radtke and the Township Attorney.  Carried.

Chief Cutway asked the Board for approval to bring on one more full time paramedic fire fighter between now and June 30th  to cover paid time off, now that the staff has accumulated PTO, and education time for the four staff members that are attending Community Paramedic training and to overlap shifts for coverage.  The funds would come from budget line 207-336-912.000 in the amount of $8000 and $7000 from budget line 207-336-970.000.

Motion by McDonald and support by Schroeter to create the position as proposed by the Chief to move a part time paramedic fire fighter to a full-time floating paramedic fire fighter.  Roll Call:  Yes-McDonald, Bieganowski, Biondo, West, Schroeter, McDonald, Radtke.  No-0.  Carried.

Chief Cutway said the pumper tanker will be done in two weeks.

D.  LORI WELLS, SENIOR CENTER NETWORK MANAGER:  thanked the Township for their partnership with the Senior Center and for the use of the Golden Fellowship Hall from 2011 thru 2019.  In that time, 1400 different residents enjoyed the programing.  The move to Redeemer Church went well and they now have room to hold different activities at the same time.  She gave the Board a Certificate of appreciation of support of Senior programming at the Golden Fellowship Hall.

7. PUBLIC COMMENT:  

Jeff Brackett, 4779 East Duck Lake Road, asked if the Township would be interested in renting or selling Sunset Park.  He also would like the Beach Road sign to be put back up.

8. UNFINSHED BUSINESS:

A. SOLAR ARRAY FOLLOW UP:  McDonald said  he passed out to the Board members a Tesla proposal that could be placed at the Library.

Motion by McDonald and support by Schroeter to postpone Solar Array Follow Up until the next Township Board meeting.  Carried.

9. NEW BUSINESS:

A. HIRE ANNA MATTSON-EMS:  Chief Cutway explained that Mattson is a Paramedic RN at MMC and may be getting trained as a fire fighter.

Motion by Kramer and support by Schroeter to hire Anna Mattson as a part-time paid on call EMT contingent on a background check and physical.  Carried.

B. POVERTY EXEMPTION RESOLUTION #01132020.01:  Radtke explained that this resolution is an annual requirement and the resolution is the same as last year.

Motion by Bieganowski and support by Schroeter to approve Poverty Exemption Resolution #01132020.01.  Roll Call:  Yes-Bieganowski, Biondo, West, Schroeter, McDonald, Kramer, Radtke.  No-0.  Carried.

C. ZOA 19-004 ZONING ORDINANCE AMENDMENT DEFINITIONS:  Reiten explained that this amendment was prompted by questions about lot width.  The text amendment will clarify a Zoning practice.  It was approved by the Planning Commission and the Township Attorney.

Motion by West and seconded by Radtke to approve ZOA 19-004 Zoning Ordinance Amendment Definitions as presented by the Zoning Administrator/Planner.  Roll Call:  Yes-Biondo, West, Kramer, Bieganowski, Schroeter, McDonald, Radtke.  No-0.  Carried.

D. ZOA 19-01 ZONING ORDINANCE AMENDMENT DWELLING VC DISTRICT:  McDonald said this amendment is needed to keep commercial properties.  The village will not be here much longer if the commercial properties all turn over to residential properties.  Reiten explained that the purpose is to limit commercial changing to residential along 137.  It does allow accessory dwellings in a commercial structure.  The tax potential for $100,000 of residential is $2600 a year and the tax potential on $100,000 of commercial is $4800 a year.
                
                      Motion by Kramer and second by Radtke to approve ZOA 19-01 as presented.  Roll Call:  Yes- 
                      McDonald, Schroeter, Bieganowski, Kramer, Radtke.  No-West, Biondo.  Carried. 

E. BEAVER TRAPPING INVOICE FOR RAINBOW POND:  Radtke explained that this road developed a pothole and washed out.  Beavers had burrowed under the road and they are a reoccurring threat.  The beavers were trapped and relocated.  The payment can come out of the Special Assessment fund because it is for road maintenance.

Motion by Bieganowski and support by McDonald to pay the invoice from Great North Wildlife Service from the Special Assessment, which includes road maintenance.  Roll Call:  Yes- Bieganowski, Biondo, Schroeter, West, McDonald, Kramer, Radtke.  No-0.  Carried.

F. RESIGNATION LETTER SARA KOPRIVA:

Motion by Schroeter and support by West to accept Kopriva’s resignation from the Planning Commission.  Carried.

G. RESIGNATION LETTER JUDY MYERS AND RESIGNATION LETTER GERALD JACKOWSKI:

Motion by Bieganowski and second by McDonald to accept Myers’ and Jackowski’s resignations from the Zoning Board of Appeals.  Carried.

                      Biondo stated that all three Board Members are top notch and have served the
                      Township well.
    
                       McDonald asked that thank you letters be sent, and a plaque be given to Jackowski.

H. PLANNING COMMISSION VACANCY APPLICANTS:  Radtke explained that they advertised the open positions on the PC and ZBA.  He is recommending appointing Richard Barck to fill the remainder of Kopriva’s term.

Motion by Radtke and support by Schroeter to appoint Richard Barck to a seat on the Planning Commission till January 2021.  Carried.

I. ZBA VACANCY APPLICANTS:  Radtke is recommending appointing Calvin Wilson to fill Jackowski’s remaining term.

Motion by Bieganowski and support by Schroeter to appoint Calvin Wilson to a seat on the Planning Commission Zoning Board of Appeals (ZBA) till January 2023.  Carried.

J. POWER SURGE CLAIM FOR TOWNSHIP OFFICE/FIRE EMS:  Radtke explained that they had a power surge which hit the generator and then hit the regulator which allowed the surge to come into the building and hit the power strips and also left some burnt marks on the carpet.  The flagpole light was also damaged.  The generator is over 25 years old and it will cost over $13,000 to repair it.  For a few thousand dollars they could get a bigger and newer generator.  West thinks they should buy a new generator with the insurance money.  The generator is maintained every year by Bridgeway Cummins.  They are now using a temporary generator donated by Alpine Electric.  Unless Alpine Electric has a major need, the Township can keep Alpine’s generator until the new one is delivered.  Mark from Alpine Electric and Chief Cutway both agree you get cleaner and more consistent power from the bigger generator. It will cost $990 to go from a 40,000 kilowatt to a 45,000-kilowatt generator.  

Motion by Kramer and second by McDonald to go with the 45,000-kilowatt Cummins generator installed by Alpine Electric, not to exceed $21,000.  Roll Call:  Yes-McDonald, West, Schroeter, Biondo, Bieganowski, Kramer, Radtke.  No-0.  Carried.

10. DISCUSSION:

Radtke reminded the Board that the MTA conference is the end of April.  Registration and class schedules are now available.

Radtke pointed out the Marina information given to the Board members.

Bieganowski asked if Cedar Hedge is getting organized to pursue a Special Assessment.  Kramer said there is a meeting at the end of the week regarding that issue.

11. CORRESPONDENCE:  None.

13.  PUBLIC COMMENT: None.

14.  ADJOURNMENT:  Radtke adjourned the meeting at 7:34 pm.
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